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BEHAVIOUR POLICY

INTRODUCTION
The School believes that its students have the right to learn in a supportive, caring and disciplined environment. It therefore has an established set of key values; parameters set to allow the majority to create an environment in which the individual can develop. These core values are:

· Treat others how you would like to be treated.

· Be truthful and live honestly.
· Listen to each other.

· Take pride in what you do.

· Aspire to reach your potential.

· Be positive and get involved.

Whilst much of that which follows inevitably deals with corrective measures, it is imperative to realise that positive reinforcement of acceptable patterns of behaviour is the key to creating the right climate. We establish and maintain high standards of conduct by encouraging good citizenship and enlisting the support of the majority. Anti-social behaviour must never be ignored but we are more likely to win round the perpetrator of such acts by accentuating the positive rather than the negative. In short our attitude must be firm but fair.

The School also values the partnership it has with parents and guardians in maintaining high standards of behaviour. Every opportunity to enlist their backing and support should be sought. Most parents appreciate knowing about potential academic or behavioural problems before they reach crisis proportions.

GUIDELINES
1.
The enforcement of sound discipline is the responsibility of EVERY member of staff teaching or auxiliary.

2. 
Positive Reinforcement is the key to good behaviour.

3.
Effective discipline is that which is self imposed.  It is therefore expected that staff will reinforce patterns of good behaviour by example and by commanding praiseworthy actions.

4.
Students MUST be aware of the School rules. Ignorance may not be an excuse in the eyes of the law but it is in the eyes of a child (or parent).

5.
Appropriate action taken at an early stage by the member of staff directly involved can often forestall more serious offences. Conversely, inappropriately severe punishments doled out liberally for minor offences can lead to unwanted escalation.

6.
Disciplinary actions are by definition, corrective measures used against an individual or group who fail to uphold commonly agreed practice. It is logical therefore that:-

a. Blanket punishments are seldom appropriate or effective. It is better to 'isolate the rotten apple in the barrel and polish the remainder rather than crush the lot".

b. The ‘punishment should fit the crime’ with respect to the nature of the offence and its seriousness.

POSITIVE REINFORCEMENT
All Students in the School are told before entry that they can do 10 things better than the person next to them at that given point in time. The principal aim of the school is to identify these strengths to recognise and reward achievement and create in the students a right sense of pride. The corollary i.e. that other students can do at least 10 things better than an individual is a humbling counter balance and creates a climate of mutual respect.

Positive reinforcement is used via the following, although this is not an exhaustive list:

· Promotion of the School’s Core Values.

· Use of School, Year and House Assemblies, where good citizenship and the School’s Core Values are highlighted.

· The use of merits for rewarding good behaviour towards others and good citizenship.

· The termly award of the Halls Cup for Good Citizenship.

· The use of 6th form Prefects to ‘buddy’ new students to the School.

· The use of 6th form Prefects to supervise students’ Common Rooms.

· The mini-duty Staff rota, which places staff in areas of the School where bullying is more likely to occur.

· The general excellence of Staff-Student relationships, which encourages good behaviour and citizenship, where the School community looks after and out for its more vulnerable members.

· A whole-School PSHE and Citizenship programme, which challenges students to look at their own and others’ behaviour.

· Compulsory membership of the CCF in Year 9, where a range of team and individual skills are learned, which encourage positive behaviour and co-operation.

· The use of a system of rewards and sanctions which is graded and monitored, from subject teachers and form tutors, through Heads of Years, to SMT and the Head.

· The use of AfL and positive comments on students’ work.

· The publicising of achievement via the School’s website, on displays and through ‘Lines from Langley’.


DEALING WITH PROBLEMS
Problems are likely to be academic such as failure to hand in prep, lack of class work, work which is late, not equipped for lessons etc. or non academic such as bullying, incorrect uniform, smoking etc. although it is important to realise that these categories often overlap. The seriousness of the offence depends to some extent on the wilfulness of the student to disregard emphatically stated rules.

1.
For most minor offences and in the first instance a personal reprimand should suffice. For some offences a de-merit (recorded in the student’s diary) should be awarded.

2.
For repeated offences of an academic nature a punishment in the form of a subject related essay or supplementary exercise (but not lines) with clear and precise instructions for completing.

3.
For habitual offences the student should be put into a detention organised by yourself or the department.

4.
A Head of Year detention will be used sparingly and then only as an opportunity to complete work in a disciplined atmosphere. To be effective the student must be told by the member of staff that he/she is on detention and precisely what work has to be done. To place a student in this detention the Head of Year should be consulted, and if the detention is agreed the detention will be served as indicated.

To be held during activities if needed, supervised by HoYs as indicated on the 

termly Activity programme.
A Head of Year Detention takes priority over a fixture or other School commitment (other than a pre-paid trip, in which case the detention is served the following week.)

5.
SMT Lunchtime Detentions, after School (usually on a Friday afternoon, from 3.50pm – 4.50pm) and/or a Saturday detentions are important sanctions which must be reserved for serious offences.  It ceases to be effective (or fair!) when doled out to the minor miscreant. An after School detention is usually given when a student fails to attend a Head of Year detention. Other after School or Saturday morning detentions can only be given after consultation with the Deputy Head (pastoral), who will inform parents in writing.

6.
Whilst enforcement is the responsibility of individual members of staff it is imperative that form teachers, Heads of Year and Head of appropriate SMT are kept informed of problems. This will largely be achieved through the receipt of an email or by the record of de-merits in a diary. If a number of these accumulate for an individual student, the form tutor will inform the Head of Year, who may wish to take further action. There are many ways that pressure can be brought to bear e.g.:-

a.
Daily report - an opportunity to target specific problems e.g. lateness for class, missing activities, lack of application, poor uniform etc.

b.  Progress report - to collate information from all teaching staff as a basis for further  action and for informing parents.


c.  Case Conferences - Heads of Year or SMT, in consultation with the form tutor can arrange for the student to be interviewed in his/her office (or another suitable venue) with all or some of the teachers present. This is particularly valuable where the student needs to be appraised of his/her overall situation. The outcome of all case conferences should always be a positive strategy for progress.




d.
Informing the Headmaster - this will happen automatically in cases of serious breach of discipline described in other documents e.g. in the case of bullying, misuse of drugs etc.




e.
 Informing parents/guardians – at all levels of the system, communication with parents is helpful, either through the academic diary, by telephone call or by email.

SUSPENSION FROM SCHOOL AND EXPULSIONS

To have effect, the threat of suspension or expulsion can only he used sparingly when all else has failed or when the offence is serious and the school, member of staff or student is at risk from the continued presence of the
offender.

When it is considered necessary to suspend a student for gross and continued disobedience, assault, or any other serious misdemeanour, the Headmaster must be appraised of all events and circumstances. He will then contact the parents by telephone to notify them of his intention to suspend and make the necessary arrangements. The student will be seen immediately before his/her departure and informed of the reasons for such action. This will then be followed by a letter to parents detailing the action and reasons. The student will not be re-admitted to school until the Headmaster receives, in writing, an apology and promise that such actions will not recur. Parents and student are made aware that a further offence of a similar or equally serious nature may lead to expulsion. The incident is recorded in a book held by the Headmaster's secretary and the Chairman of Governors is notified. There is no prescribed length for a. suspension. In most cases it need only be a few days rather than an "additional-holiday".

Students are normally expelled for failing to abide by the terms of their return from suspension.  There are, however, instances where the seriousness of the offence might merit immediate expulsion e.g. serious assault, sexual misconduct or drug abuse. In the event of a student being expelled the Chairman of Governors is notified in advance of the final decision. The procedure is otherwise the same as above.  The Headmaster will make every effort to find the student an alternative school place.
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