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SAFEGUARDING POLICY
KEY PEOPLE

Governor with special responsibility for Safeguarding/Child Protection –
Janet Timmins

Child Protection Officer/Co-ordinator[DMS] – Designated person 
Miss Sam Tea

Child Protection Officer/Co-ordinator – Designated person 

Mr Rob Wheeler

Designated Person – [Boarding] Head of Boarding – 


Mr Jamie McRobert

Designated Person [Medical] – 





Mrs Debbie Revell

Designated Person [Medical] – 





Mrs Fiona Lambert

Designated person [Matron - Boarding] – 




Mrs Christine Mackay

SAFEGUARDING POLICY.

This policy applies to all employees of Langley School including non teaching staff (for example; mini bus drivers and estates team) GAP students, volunteers and any senior students who have responsibilities for younger children. The policy is available to all parents via the Headmaster’s PA. This policy applies throughout the School population, but given the School’s nature and ethos as a co-educational Boarding School will be of particular relevance to the School’s Boarding Dimension.  This policy should be read in conjunction with the educational visits’ policy, the anti-bullying policy, the first aid policy, the health and safety policy, the complaints policy, the confidentiality policy, the Staff Code of Conduct, Langley School’s e-safety advice, the Langley School Data Protection notice, the Boarding Schools’ Standards and Every Child Matters.
If any deficiencies or weaknesses are found in child protection arrangements, they will be remedied without delay.
POLICY AIMS

The main elements within Langley School’s Safeguarding policy are;

PREVENTION



Establish and maintain an environment where children feel secure, are encouraged to talk, and are listened to, a comprehensive PSHE programme is delivered to all students and providing positive role models throughout all aspects of the school.

PROTECTION
1. Training

Whole school inset on safeguarding and Child Protection issues will be on an annual cycle, delivered at the whole-staff September INSET. All newly-appointed teaching and non-teaching staff will be informed of this policy. The designated person and their deputy will attend the Local Authority’s induction course and refresher training at least every two years. This is to ensure all employees of Langley School are trained and supported to respond appropriately and sensitviely to safeguarding/Child Protection issues.
2. Recruitment

Langley School will follow the safe recruitment procedures regarding identity, qualifications and health checks. References will be verified and CRB checks undertaken. Before staff undertake duties, consultation with the SCSF Protection of Children Act List (PoCAL) and List 99 will be completed. The Bursar and a member of the governing body will undertake on-line safe recruitment training offered by the National College for School Leadership. Langley School will only use employment agencies which show they positively vet their staff. Any misconduct will be handled according to the policy as all staff, whether permanent or temporary, will be made aware of this policy. The Staff Handbook confirms the safeguarding/Child Protection procedures followed in the School.

3. Volunteers

Anyone engaged by Langley School in a voluntary capacity with pupils will be subjected to all reasonable vetting procedures and CRB check. They will be required to provide references. They will work under the supervision of an established member of staff and will be subject to the same code of conduct as paid employees. At no time will they be given responsibility for the personal care of pupils. Voluntary sector groups that operate within the school, or provide off-site services for our pupils or who use the premises, will be expected to adhere to this policy.

SUPPORT
Ensure the appropriate guidance and support is available for all staff and students of Langley School if needed.
Langley School’s safeguarding written policy aims to:
· Safeguard and promote the health and safety of pupils at the school who are pupils at the school and comply with the DCSF Guidance Safeguarding Children and Safer Recruitment

· provide clear direction to staff and others about expected codes of behaviour in dealing with child protection issues.

· make explicit the school’s commitment to the development of good practice and sound procedures.

· ensure that safeguarding concerns and referrals are handled sensitively, professionally and in ways that support the needs of the pupil.

· Langley School aims for every child, whatever their background or their circumstances, to have the support they need to:
1. be healthy

2. stay safe

3. enjoy and achieve

4. make a positive contribution

5. achieve economic well-being

Langley School will follow the procedures set out by the Local Safeguarding Children Board (LSCB) and take account of guidance issued by the DCSF to:

· ensure we have a designated senior person for Child Protection who has received appropriate training and support for this role

· ensure we have a nominated governor responsible for Child Protection
· ensure every member of staff (including temporary and supply staff and volunteers) and governing body knows the name of the designated senior person responsible for Child Protection and their role

· ensure all staff and volunteers understand their responsibilities in being alert to the signs of abuse and responsibility for referring any concerns to the designated senior person responsible for Child Protection
· ensure that parents have an understanding of the responsibility placed on the school and staff for Child Protection/safeguarding by setting out its obligations in the school prospectus

· notify social services if there is an unexplained absence of more than two days of a pupil who is on the child protection register

· develop effective links with relevant agencies and cooperate as required with their enquiries regarding safeguarding matters, including attendance at case conferences

· keep written records of concerns about children, even where there is no need to refer the matter immediately

· ensure all records are kept securely, separate from the main pupil file, and in locked locations

· develop and then follow procedures where an allegation is made against a member of staff or volunteer

· Langley School will follow the safe recruitment procedures regarding identity, qualifications and health checks. References will be verified and CRB checks undertaken. Before staff undertake duties, consultation with the SCSF Protection of Children Act List (PoCAL) and List 99 will be completed. The Bursar and a member of the governing body will undertake on-line safe recruitment training offered by the National College for School Leadership. Langley School will only use employment agencies which show they positively vet their staff. Any misconduct will be handled according to the policy as all staff, whether permanent or temporary, will be made aware of this policy. The Staff Handbook confirms the safeguarding procedures followed in the School.

· This Safeguarding Policy will be reviewed annually by the Governors (see appendix 5.)

Langley School will never ignore an allegation of child abuse and will always investigate any concerns thoroughly. Open communications are essential. 

Langley School prides it self on the support and guidance that it offers to all staff that works with students of Langley School.

The school aims to work consistently and appropriately with safeguarding/child 
protection agencies.

Norfolk County Council Children’s Services

01603 223500

0344 800 8014
Vulnerable person Department – Police

01603 276300

PROCEDURES IF CHILD ABUSE IS SUSPECTED

The Child Protection officer will be informed immediately by an employee of the school, pupil of the school, parent of the school, other persons in the following circumstances:

· Suspicion that the child is being abused.

· There is evidence that the child is being abused.

· In the event of a complaint made by a child against an employee of the school.

The Child Protection officer will keep a full record of reports made and make referrals to safeguarding/child protection agencies if necessary. The Headmaster will be kept informed at all times.

NB: Identifying and investigating actual child abuse is the responsibility of safeguarding/child protection agencies.

Training and Support

Langley School ensures that the Headmaster and all teaching staff receive training relevant to their role every two years.  Staff with special responsibilities for Child Protection/safeguarding require training every year. The school also ensures that all its employees are kept informed about Child Protection/safeguarding issues through a programme of staff Inset every September and an easy to use guide to Child Protection (safeguarding) leaflet.

Professional Confidentiality

Confidentiality is an issue which needs to be understood by all those working with children,

particularly in the context of child protection. Langley School recognises that the only purpose of confidentiality in this respect is to benefit the child.

Records and Monitoring

Well-kept records are essential to good safeguarding practice. Langley School is clear about the need to record any concerns held about a child or children within its care, the status of such records and when these records should be passed over to outside agencies.  Records are kept with ST in a locked cabinet in the Child Protection/Girls’ boarding office.
The Headmaster will report termly to the Full Governing Body, upon levels of Safeguarding/Child Protection referrals made by the school during the past term, training undertaken by Langley School staff and governors, and any changes to legislation or local/national guidance. In addition reports will be made to the Personnel sub-committee.

Attendance at Case Conferences

In the event of Langley School being invited to attend a child protection/safeguarding conference, the Child Protection officer will represent the school and provide information relevant to case conferences.
Allegations against Staff

Reference should be made to the complaints policy. Langley School will take all complaints made against members of staff seriously. Procedures are in place for any member of staff, parent or pupil who wishes to raise a concern regarding the actions of a member of staff and will be brought to the immediate attention of the Headmaster, or if unavailable, the Deputy Head, pastoral. This may include physical mishandling or verbal abuse. The Headmaster will seek appropriate advice if the following criteria apply:

· An allegation of physical bodily harm requiring first aid or medical treatment.

· Any suspicion of parental instigation or collusion.

· The allegation has been reported to the police or Children’s Services by the parent or pupil.

· The pupil is looked after in public care.

· The pupil is the subject of a Safeguarding/Child Protection Plan.

· The pupil has a disability or a statement of SEN.

· The member of staff has been the subject of previous complaints.

· The allegation is one of sexual abuse.

In considering whether or not to refer the matter to Children’s Services, the Headmaster may seek advice from the Chair of Governors. If the allegation concerns the Headmaster, this should be brought to the attention of the Chair of Governors. Any member of staff formally disciplined for the mistreatment of pupils, or who resigns before disciplinary action can be taken, will be notified to Children’s Services and the Independent Safeguarding Authority.

Allegations against Pupils.

Langley School will take all complaints made against any pupil seriously. Procedures are in place for any member of staff, parent or pupil who wishes to raise a concern regarding the actions of a pupil and will be brought to the immediate attention of the Headmaster, or if unavailable, the Deputy Head, pastoral. The Headmaster will seek appropriate advice if the following criteria apply:

· An allegation of physical bodily harm requiring first aid or medical treatment.

· Any suspicion of parental instigation or collusion.

· The allegation has been reported to the police or Children’s Services by a parent, member of staff or pupil.

· If the allegation concerns harm to another pupil, if that pupil is looked after in public care.

· If the allegation concerns harm to another pupil, if that pupil is the subject of a Safeguarding/Child Protection Plan.

· If the allegation concerns harm to another pupil, if that pupil has a disability or a statement of SEN.

· The pupil has been the subject of previous complaints.

· The allegation is one of sexual abuse.

In considering whether or not to refer the matter to Children’s Services, the Headmaster may seek advice from the Chair of Governors. 

Our Role as Staff

· To keep our eyes and ears open.

· To report any suspicions of child abuse.

· To be excellent adult role models.

How to Respond if a Pupil Confides in You

It can take a great deal of courage for a child to talk to an adult about their abuse because the child is ‘telling’ on someone more powerful than they are. Therefore this should be kept in mind: The child may be having to betray the person who is not only close to them but also loved by them and they are risking a great deal in the hope that you will believe what they say.

Helpful Responses

· Remain calm, approachable and receptive. Do not pre-judge.

· Listen carefully, without interrupting.

· Make it clear that you are taking them seriously.

· Acknowledge their courage and good sense and reassure them that they are right to tell you.

· Reassure them that they should not feel guilty and that you’re sorry that this has happened to them.

· Let them know that you are going to do everything you can to help them and what may happen as a result of their disclosure.

What to avoid

· Do not allow your shock or distaste to show.

· Do not probe for more information than is offered. You must not ask the pupil leading questions or attempt to counsel the pupil.

· Do not speculate or make assumptions.

· Do not make negative comments about the alleged abuser.

· Do not make any promises that you can not keep, such as promising that ‘everything will be alright’

· Do not agree to keep the information a secret. Make it clear, in a sensitive way, that

confidentiality cannot be promised to a pupil disclosing.

· Never let allegations by a child or young person go unrecorded or unreported including any made against you. In all instances the Child Protection officer must be informed.

Make sure the pupil knows that the information will be passed on to the Child Protection
officer.

What to do next

· You must make an immediate, careful record of what has been said, using the child’s actual words wherever possible [not your interpretation of them]. If you record opinions, ensure

· that these cannot be confused with facts. The written record must be signed and dated.

· Immediately contact the Child Protection officer. The Child Protection officer will make a decision based on your report, judging whether the issue should be referred to outside agencies or not. In the absence of the Child Protection officer the Deputy Child Protection officer should be informed.

· Record, in writing, the fact that you have reported the situation to the Child Protection officer; this is for your own protection.

· Remain caring and supportive to the child.

· If you have any doubts about making a report, remember the possible consequences of not reporting, i.e. consequences for both the child and yourself. (Not to report may be construed as neglect of care and therefore itself constitute abuse.)

It might happen that you become worried about a child’s behaviour or injuries, but the child says nothing to suggest that he/she is being abused.

What do you do?

· Be the sort of person a child/young person can talk to.

· Be available and be prepared to listen.

· Discuss your concerns with the Child Protection officer or medical staff.

· Do not rely on someone else to take action.

Your role is to:

· Be vigilant and responsible.

· Report accurately and carefully to the Child Protection officer.

· Support the pupil by being supportive.

· No more is required of you
Sharing concerns with parents

Generally this is to be encouraged, but in cases that may come under the safeguarding/child protection umbrella such sharing of concerns will be done by the Child Protection officer/Headmaster after discussion with the concerned member of staff. [If, after having discussed a concern you might have about a pupil with his/her parents, you may remain concerned, the issue may be a safeguarding one and should be reported immediately.]

Parents are kept informed about Langley School’s safeguarding procedures and responsibilities through an information leaflet that is posted at the start of each academic year to all parents.  

When is it not appropriate to share concerns with parents?

Do not share concerns with parents if you believe that you may put the pupil at greater risk, or if you suspect that abuse is occurring for which they appear to be responsible. Under these circumstances report immediately to the Child Protection officer.

What happens next?

Once you have reported a concern to the Child Protection officer and that officer has made a decision about the status of the concern whether it is a safeguarding issue or not, no decision will be taken independently. A referral may be made by the Child Protection Officer, Headmaster or governor with responsibility for Child Protection/Safeguarding. All further responsibility for gathering information and deciding what happens next will rest primarily with Social Services.

In some cases, a brief assessment might reveal the child to have needs which can be met by providing specific support. In other more serious cases, the information provided to agencies by the child protection officer will trigger a full Child Protection/safeguarding investigation. Social Services will not normally report back to the school should any referrals be made to them.

Safety

· The school must ensure that the site is a clean and safe environment for children and young people.

· All staff must have an up to date copy of the Safeguarding Policy and know who the Child Protection officer/designated teacher is.

· The school must ensure that all accidents are recorded in the accident book.

· The school must ensure that it has an accurate and up to date database detailing contact numbers and medical information. These databases are confidential and stored safely.

· The school must ensure that there are regular safety audits of all equipment [first aid kits, fire extinguishers, telephones etc] and practice the fire drill.

· The school must ensure that a responsible adult is on site when pupils arrive and ensure the full safety of pupils whilst on site.

Recruitment, general supervision and code of conduct.

· When recruiting staff and volunteers the school must ensure all appropriate checks are made. (See ISA and DSCF standard 4.) The school has a right to decline offers of help from volunteers.

· The school must keep a careful check on all visitors and guests whether their visit is by invitation or unsolicited.

· The school must ensure that there are sufficient staff (male/female balance) to run all activities.

· Each member of staff must be an adult role model for children and young people: always being courteous, friendly and kind. No member of staff should make suggestive or discriminatory comments.

· All school staff should respect children and young people at all times regardless of their sex, ethnicity, disability or sexual orientation.

· No member of school staff must ever allow or engage in inappropriate verbal or physical contact of any description. It is easy for certain types of behaviour to be misinterpreted.

· All school staff should be firm and fair with pupils. Favouritism should be avoided, as

should singling out troublemakers. All staff should keep in mind the distinction between bad behaviour and the pupil exhibiting unacceptable behaviour.

· No member of school staff should allow children/young people or adults to engage in

abusive activities such as initiation rites, ridiculing or bullying.

· All members of school staff should redirect excessive attention-seeking behaviour into positive activity where possible.

· The school must develop an ethos that allows staff to feel comfortable and caring enough to point out any inappropriate attitudes or behaviour to each other.

· The school must encourage children and young people to trust their own feelings about adult behaviour and to assert their right to determine (within sensible limits) the behaviour with which they are comfortable.

· No male member of staff may enter an all female room/dressing room etc or vice versa.

· All school staff should report disclosures or concerns to the Child Protection officer/designated teacher.

· School staff should never trivialise child abuse issues.

· In cases where personal care tasks are required, school staff must carry out these tasks with the knowledge and agreement of parents.

· No member of school staff should drive or walk a young person home on their own unless the circumstances are exceptional. 

Boarding Community

If a boarding student needs support then the Langley School Safeguarding policy will be used as above. The boarders also have outside listeners, whom they can contact, with details provided in the Boarders' handbook
Curriculum

Langley School acknowledges the important role the curriculum, in particular in PSHE, can play in the prevention of abuse and in the preparation of our pupils for the responsibilities of adult life and citizenship. As appropriate, the curriculum will be used to build resilience, self-esteem and the assertiveness to help pupils to keep safe and to know how to ask for help if their safety is threatened, in line with the Every Child Matters framework.

All computer equipment and internet access within the school will be subject to appropriate parental controls and internet safety rules. All working within Langley School in any capacity will be expected to read and comply with the Langley School ICT policy.

The following appendices outline information needed to deal effectively with Child Protection/Safeguarding incidents.
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APPENDIX 1

DEFINITION OF ABUSE AND NEGLECT


Somebody may abuse or neglect a child by inflicting harm, or by failing to act to prevent harm.  Children may be abused in a family or in an institutional or community setting, by those known to them, or, more rarely, by a stranger.

Physical Abuse

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child.  Physical harm may also be caused when a parent or carer feigns the symptoms of, or deliberately causes ill health to a child whom they are looking after.  The situation is commonly described factitious illness by proxy or Munchausen syndrome by proxy.
Emotional Abuse

Emotional abuse is the persistent emotional ill treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development.  It may involve conveying to children that they are worthless or unloved, inadequate or valued only insofar as they meet the needs of another person.  It may feature age or developmentally inappropriate expectations being imposed on children.  It may involve causing children frequently to feel frightened or in danger or the exploitation or corruption of children.  Some level of emotional abuse is involved in all types of ill treatment of a child, though it may occur alone.

Sexual Abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, whether or not the child is aware of what is happening.  The activities may involve physical contact, including penetrative (e.g. rape or buggery) or non-penetrative acts.  They may include non-contact activities such as involving children in looking at, or in the production of, pornographic materials or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.

Neglect

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in serious impairment of the child’s health or development.  It may involve a parent or carer failing to provide adequate food, shelter or clothing, failing to protect a child from physical harm or danger, or failure to ensure access to appropriate medical care of treatment.  It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.
APPENDIX 2

RECORD KEEPING

All staff should report any incidents/suspicions to the Child Protection Officer, via the Report Incident Form that is available on the All Staff server and each Head Of Department who has access to copies within their Child Protection/Safeguarding file.

· Maintain objective, factual records.

· Keep all original notes in child’s own words and, where necessary, relevant drawings, clothing or a young person’s writing.  This should be handed to the Police if there is an investigation.

· Ensure records are kept in a locked place by the Designated member of staff.  Child Protection/Safeguarding records should be separate from pastoral records.

· Child Protection/Safeguarding records should be passed to a child’s new school by the Designated Teacher – again separate from the pastoral records.

· Child Protection/Safeguarding records should only be shared with colleagues on a “need to know” basis.

· Child Protection/Safeguarding records should not be shared with parents/carers without first seeking legal advice from a LEA, from Social Services or from a school’s legal advisor.  These records may contain third party and other confidential information.

APPENDIX 3

RECOGNITION OF SIGNIFICANT HARM


Anybody who believes that a child or young person is suffering or may be at risk of suffering significant harm has a professional duty to refer their concerns to the Local Authority Social Services Department, Police or NSPCC.

All professionals have a duty of confidentiality.  However, in certain circumstances, the law permits the disclosure of confidential information necessary to safeguard a child. Some incidents of harm to a child are easily recognisable; many are not. Babies, young children and children with disabilities are particularly vulnerable when subject to abuse.

It is not possible to list all the circumstances that may result in the likelihood of significant harm.  However, the following circumstances would normally indicate the need for a referral:

· Any allegation of sexual abuse.

· Parents whose behaviour may present a high risk to children because of:

· Domestic violence.

· Drug and alcohol abuse.

· Mental health problems.

· Physical injury caused by assault or neglect which requires medical attention, especially any injury to a baby under the age of one year.

· Repeated incidents of physical harm that are unlikely to constitute significant harm in themselves but collectively may do so.

· Contact with a person assessed as presenting a risk to children.

· Children who live in a low warmth, high criticism environment which is likely to have an adverse impact on their emotional development.

· Children who suffer from persistent neglect.

· Children living in a household where there is domestic violence likely to lead to physical or emotional hard.

· A child living in a household or having significant contact with a person convicted of an offence listed in Schedule 1 of the Children and Young Persons Act 1933 (as amended).

· Children who may be involved in prostitution.

· Other circumstances where professional judgement and/or evidence suggests that a child’s health, development or welfare may be significantly harmed.

· Extreme bullying.

· Physical or emotional hardship.

APPENDIX 4

REFERRAL PROCEDURES

                                          SCHOOL CONCERNS    

               

                       Allegation

Disclosure
    Suspicion/Concerns



     


                                      Referral to Social Services


Strategy Meeting/Discussion

 No Further Action


                                                Investigation


                                          Child Protection/Safeguarding Conference


                                                Registration


 Core Group


                              Conference to remove child from register

APPENDIX 5
Role and Responsibilities of Nominated Governor 

· ensuring, in liaison with the Headteacher/Senior Designated teacher, that the school has a Safeguarding Policy and procedures in place, which are consistent with ACPC/LSCB procedures;

· ensuring that an annual item is placed on the Governors’ agenda to report on changes to Safeguarding policy/procedures, training undertaken by the designated teacher, other staff and governors, the number of incidents/ cases (without names or details) and the place of Safeguarding issues in the school curriculum;

· responsibility for the oversight of procedures relating to handling allegations against staff, including the Headteacher;

· responsibility for taking action according to LEA procedures, where there are allegations against the Headteacher. - In these circumstances all allegations should be referred to the Chair of Governors and/or the LEA lead Child Protection Officer.  The nominated governor has no role in handling allegations against the Headmaaster.
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